
 

 
 

 

 
,Q�WKLV�HGLWLRQ� 

 

· 0DNLQJ�WKH�&KDQJH�ZLWK�7HDPV�
$URXQG�3DWLHQWV 

· &DVH�VWXG\��UHIHUUDO�WR�,&��EHG�� 

· )UHTXHQWO\�$VNHG�4XHVWLRQV� 

· &URVV-DJHQF\�ZRUNLQJ�LQ�WKH�
'XUKDP�'DOHV 

· 8SGDWH�RQ�WKH�&DUH�&RRUGLQDWLRQ�
&HQWUH��&�� 

 

 

:HOFRPH�WR�WKH�ODWHVW�HGLWLRQ�RI�WKH�$FFRXQWDEOH�&DUH�1HWZRUN�EXOOHWLQ�
GHVLJQHG�WR�NHHS�\RX�XS�WR�GDWH�ZLWK�LQWHJUDWHG�FDUH�LQ�&RXQW\�'XUKDP� 

(GLWLRQ���$XJXVW����� 



0DNLQJ�WKH�&KDQJH�ZLWK�7HDPV�$URXQG�3DWLHQWV 
 

7KH����7HDPV�$URXQG�3DWLHQWV��7$3V��FRYHU����*3�SUDFWLFHV�DFURVV�&RXQW\�'XUKDP��7HDP�
FRQILJXUDWLRQV�DQG�VWDII�DOLJQPHQW�KDYH�EHHQ�FRQILUPHG��$�FRPSUHKHQVLYH�WRRONLW�IRU�WKH�7$3V�KDV�
EHHQ�GHYHORSHG�DQG�GLVWULEXWHG�WR�3ULPDU\�&DUH�+RPH�OHDGV�LQ�'XUKDP�'DOHV��6HGJHILHOG�DQG�
(DVLQJWRQ�DUHDV��7KH�WRRONLW�LQFOXGHV�WKH�IROORZLQJ�LQIRUPDWLRQ� 
 
 
· 6WDWHPHQW�RI�FRPPRQ�SXUSRVH 
· 2SHUDWLQJ�SULQFLSOHV�DQG�YDOXHV 
· 6WDIILQJ�OLVWV 
· &OLQLFDO�VFHQDULRV 
· 0XOWL-'LVFLSOLQDU\�7HDP�OHYHOV 
· 7HUPV�RI�5HIHUHQFH 
· $JHQGD�WHPSODWHV 
· )UHTXHQWO\�DVNHG�TXHVWLRQV��)$4V� 
 

*LYHQ�WKH�GLIIHUHQW�VL]H�DQG�VFDOH�RI�7$3V�DFURVV�&RXQW\�'XUKDP�LW�KDV�EHHQ�HDVLHU�IRU�VRPH�
DUHDV�WR�PRELOLVH�PRUH�TXLFNO\�WKDQ�RWKHUV��+RZHYHU��GHYHORSPHQW�VHVVLRQV�WR�PRYH�IRUZDUG�ZLWK�
7$3�LPSOHPHQWDWLRQ�LQ�RWKHU�DUHDV�DUH�EHLQJ�SODQQHG�� 
 
7KH�QHZ�*3�&OLQLFDO�/HDGHUVKLS�PRGHO�UHFHQWO\�FKDPSLRQHG�E\�1RUWK�'XUKDP�DUHD�ZLOO�EH�
LPSRUWDQW�LQ�DGYDQFLQJ�7$3V�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�DFURVV�1RUWK�'XUKDP�ZLWK�VXSSRUW�
IURP�PHPEHUV�RI�WKH�,QWHJUDWLRQ�6WHHULQJ�*URXS�� 

 

 
 
/RFDWLQJ�FDUH�DQG�VXSSRUW 
 
'R�\RX�ZRUN�ZLWK�SHRSOH�ZKR�PD\�QHHG�KHOS�WR�OLYH�DV�LQGHSHQGHQWO\�DV�SRVVLEOH"� 
3OHDVH�UHPHPEHU�WR�HQFRXUDJH�WKHP�WR�YLVLW�/RFDWH� 
 
7KH�µ0\�QHHGV¶�IHDWXUH�HQFRXUDJHV�SHRSOH�WR�WKLQN�DERXW�WKHLU�RZQ�QHHGV�DQG�WR�FRQVLGHU�KRZ�RU�
ZKHUH�WKH\�PD\�UHTXLUH�D�OLWWOH�H[WUD�KHOS�LQ�WKHLU�GDLO\�OLYHV��%\�DQVZHULQJ�D�IHZ�VLPSOH�TXHVWLRQV�
WKH\�PD\�ILQG�VHUYLFHV�WKDW�FRXOG�KHOS�PHHW�WKRVH�QHHGV� 
            



&DVH�VWXG\��UHIHUUDO�IRU�,&��EHG�� 
 
7KLV�FDVH�VWXG\�SURYLGHV�D�JRRG�H[DPSOH�RI�FDUH�DQG�VXSSRUW�
EHLQJ�JLYHQ�LQ�WKH�ULJKW�ZD\��DW�WKH�ULJKW�WLPH�DQG�LQ�WKH�ULJKW�
SODFH�� 
 
0UV�-�OLYHG�DW�KRPH�DQG�ZDV�WKH�PDLQ�FDUHU�IRU�KHU�KXVEDQG�
ZKR�KDV�$O]KHLPHU¶V�'LVHDVH 
 
*3�YLVLWHG�0UV�-�DW�KRPH�IROORZLQJ�VHYHUDO�IDOOV��WKH�ODWHVW�RQH�
ZKHUH�VKH�ODLG�RQ�WKH�IORRU�XQDEOH�WR�XVH�WKH�&DUH�&RQQHFW�
DODUP��*3�UHIHUUHG�KHU�WR�,QWHUPHGLDWH�&DUH���,&����UHTXHVWLQJ�
DQ�,&��EHG�� 
 
7KH�PDLQ�LVVXH�IROORZLQJ�WKH�IDOOV�ZDV�WKH�GLVFRPIRUW�ZKHQ�PRYLQJ�IRU�ZKLFK�WKH�*3�KDG�SUHVFULEHG�D�
SDWFK�IRU�SDLQ�UHOLHI��� 
 
'XULQJ�WKH�KRPH�YLVLW�E\�,&��WKHUDSLVW��ZKLFK�IRXQG�WKDW�0UV�-�ZDV�DEOH�WR� 
 

 
 

 
0UV�-¶V�IDPLO\�ZHUH�UHTXHVWLQJ�DQ�DGPLVVLRQ�LQWR�DQ�,&��EHG�DQG�IRU�0U�-�WR�JR�LQWR�UHVSLWH��+RZHYHU�
DV�RXWOLQHG�DERYH�0UV�-�KDG�GHPRQVWUDWHG�WKDW�VKH�ZDV�DEOH�WR�WUDQVIHU�LQGHSHQGHQWO\��DQG�ZDV�
PRELOH��DOWKRXJK�LW�ZDV�DFNQRZOHGJHG�WKDW�WKLV�ZDV�VORZO\�GXH�WR�WKH�SDLQ�DQG�VWLIIQHVV��0UV�-�KDG�
VWDWHG�WKDW�VKH�RQO\�JRW�XS�RQFH�GXULQJ�WKH�QLJKW�IRU�WKH�WRLOHW��8QIRUWXQDWHO\�GXH�WR�OLPLWDWLRQV�LQ�VSDFH�
WKHUH�ZDV�QR�URRP�IRU�HTXLSPHQW��FRPPRGH��LQ�WKH�EHGURRP�� 
 
'LVFXVVLRQ�ZLWK�0UV�-�UHJDUGLQJ�RSWLRQV� 
 
0UV�-�GLGQ¶W�ZDQW�DQ�,&��EHG��SUHIHUULQJ�WR�EH�DW�KRPH�DQG�DFFHSWHG�RYHUQLJKW�VXSSRUW�� 
 
)ROORZLQJ�DQ�[-UD\�DW�WKH�KRVSLWDO�GLVFXVVLRQV�WRRN�SODFH�UHJDUGLQJ�HTXLSPHQW�WR�VXSSRUW�KHU�
UHKDELOLWDWLRQ� 
� 
:LWKLQ�D�IHZ�GD\V�WKH�SDLQ�ZDV�XQGHU�FRQWURO�DQG�0UV�-�ZDV�SURYLGHG�ZLWK�H[HUFLVHV�DQG�SLHFHV�RI�
HTXLSPHQW�WR�VXSSRUW�KHU�DURXQG�WKH�KRPH���,&��VWDII�DOVR�OLDLVHG�ZLWK�WKH�DSSURSULDWH�VRFLDO�VHUYLFH�
WHDP��ZLWK�0UV�-¶V�FRQVHQW��IRU�D�UHYLHZ�RI�WKHLU�RYHUDOO�FDUH�DQG�VXSSRUW�QHHGV��WR�VXSSRUW�0UV�-�LQ�
KHU�UROH�DV�FDUHU�IRU�0U�-�� 

&RPSOHWH�SRVLWLRQDO�FKDQJHV 0RYH�DURXQG�XVLQJ�D�ZDONLQJ�VWLFN 

6WDQG�DQG�WUDQVIHU�LQGHSHQGHQWO\ $EOH�WR�XVH�WRLOHW�LQGHSHQGHQWO\ 

$EOH�WR�WUDQVIHU�RQ���RII�EHG�LQGHSHQGHQWO\ %H�VXSSRUWHG�ZLWK�VKRZHULQJ�DQG�PHDOV�E\�
FDUHUV 

0DQDJH�VWHSV�DQG�VWDLUV   



)UHTXHQWO\�$VNHG�4XHVWLRQV�� 

� 

 

 

 

 :KR�PDQDJHV�WKH�7HDPV�$URXQG�3DWLHQWV��7$3V���� 

 7KHUH�LV�QR�RQH�SHUVRQ�RU�GLVFLSOLQH�WKDW�PDQDJHV�WKH�7$36�DV�WKH�IRFXV�LV�RQ�RSHUDWLRQDO��
 FROODERUDWLRQ�LQ�RUGHU�WR�SURGXFH�SRVLWLYH�RXWFRPHV�IRU�SDWLHQWV�DQG�IDPLOLHV����� 

 

� +RZ�ZLOO�WKH�7$3V�FRPPXQLFDWH�ZLWK�WKHLU�PHPEHUVKLS�DQG�VWDII�IURP�DFXWH�VHUYLFHV"�� 

� 'D\�WR�GD\�FRPPXQLFDWLRQ�ZLOO�EH�FRQGXFWHG�WKURXJK�WKH�QRUPDO�FKDQQHOV��+RZHYHU��WKH��
 ,QWHUPHGLDWH�/HYHO�7$3�0'7�0HHWLQJV�ZLOO�EH�DQ�LPSRUWDQW�YHKLFOH�IRU�FRPPXQLFDWLRQ�DQG���
 GLVFXVVLRQ��6SHFLDOLVW�KHDOWK�FDUH�SURIHVVLRQDOV�IURP�DFXWH�RU�FRPPXQLW\�VHUYLFHV�FRXOG�EH�
 ,QYLWHG�WR��,QWHUPHGLDWH�/HYHO�7$3�0'7�0HHWLQJV�DV�QHFHVVDU\�WR�DGGUHVV�SDUWLFXODU�FDVH�LVVXHV�
 RU�WKHPHV����� 

 

 :KDW�LV�WKH�SXUSRVH�RI�WKH�,QWHUPHGLDWH�/HYHO�7$3�0'7�0HHWLQJ"���� 

 7KH�,QWHUPHGLDWH�/HYHO�7$3�0'7�HQFRPSDVVHV�D�EURDG�0'7�PHPEHUVKLS�LQFOXGLQJ�6RFLDO��
 &DUH��,QWHUPHGLDWH�&DUH�DQG�7KHUDS\�6HUYLFHV�ZKHUH�GLVFXVVLRQ�DQG�DFWLRQ�SODQQLQJ�RQ��
 RSHUDWLRQDO�LVVXHV�DQG�WKHPHV�HPDQDWLQJ�IURP�ULVN�VWUDWLILFDWLRQ�DQG�SHUIRUPDQFH�WDNH�SODFH��
 ZKLFK�DUH�FHQWUDO�WR�LPSURYLQJ�V\VWHP�DQG�SDWLHQW�RXWFRPHV�� 

 

���� :KDW�UHIHUUDO�DUUDQJHPHQWV�DUH�LQ�SODFH�IRU�WKH�7$3V�DQG�RXW�RI�KRXUV�ZHHNHQG�ZRUNLQJ"����  

 ([LVWLQJ�DUUDQJHPHQWV�ZLOO�FRQWLQXH�DV�QRUPDO�� 

 

� :KR�ZLOO�FROODWH�FDVH�H[DPSOHV��LVVXHV�RU�WKHPHV�IRU�WKH�,QWHUPHGLDWH�/HYHO�7$3V�0'7�
 PHHWLQJ"���� 

 7KH�%DQG���7$3V�/HDG�1XUVH�ZLOO�FROODWH�FDVH�H[DPSOHV��LVVXHV�RU�WKHPHV�SULRU�WR� WKH�PHHWLQJ��
 DQG�OLDLVH�ZLWK�WKH�*3�&OLQLFDO�/HDG�UHJDUGLQJ�WKH�DJHQGD�LWHPV�IRU�SULRULWLVDWLRQ�DQG� LQFOXVLRQ�DW��
 WKH�PHHWLQJ�� 

 

 :KDW�UROH�GR�WKH�7$3V�IXOILO�LQ�UHODWLRQ�WR�SUHYHQWLRQ"���� 

 $OWKRXJK�WKH�HDUO\�SKDVH�RI�7$3V�RSHUDELOLW\�ZLOO�EH�IRFXVVHG�RQ�SUHYHQWLQJ�DYRLGDEOH�
 DGPLVVLRQV��WR�KRVSLWDO�RU�ORQJ�WHUP�UHVLGHQWLDO��QXUVLQJ�FDUH��DQG�IDFLOLWDWLQJ�KRVSLWDO�GLVFKDUJH��
 DV�WKH\�HYROYH��WKH�7$3V�ZLOO�SURYLGH D�JUHDWHU�HPSKDVLV�RQ�LPSURYLQJ�WKH�EURDGHU�SUHYHQWDWLYH�
 RIIHU�IRU�IUDLO�ROGHU��SHRSOH�DQG�WKRVH� ZLWK�ORQJ�WHUP�FRQGLWLRQV�LQ�RUGHU�WR�SURPRWH�KHDOWK�DQG�
 ZHOOEHLQJ�� 



8SGDWH�RQ�WKH�&DUH�&RRUGLQDWLRQ�&HQWUH��&�� 
 
7KH�&DUH�&RRUGLQDWLRQ�&HQWUH��&���LV�EHLQJ�GHYHORSHG�E\�&RXQW\�
'XUKDP�DQG�'DUOLQJWRQ�1+6�)RXQGDWLRQ�7UXVW�WR�DFW�DV�D�FHQWUDO�
UHIHUUDO�SRLQW�DQG�FOLQLFDO�WULDJH�IRU�D�QXPEHU�RI�VHUYLFHV��
&XUUHQWO\��WKHUH�DUH�QXPHURXV�SRLQWV�RI�HQWU\�UHVXOWLQJ�LQ�
GXSOLFDWLRQ�RI�HIIRUW�DQG�FRQIXVLRQ�IRU�ERWK�UHIHUUHUV�DQG�SDWLHQWV��
$GGLWLRQDOO\��LW�LV�QRW�DOZD\V�FOHDU�WR�UHIHUUHUV�ZKLFK�VHUYLFH�ZLOO�
EHVW�PHHW�WKH�QHHGV�RI�D�SDWLHQW�EHFDXVH�RI�GLIIHUHQW�VHUYLFH�
VWUXFWXUHV�LQ�GLIIHUHQW�ORFDOLWLHV��7KH�DLP�RI�&��LV�WR�RYHUFRPH�
WKHVH�GLIILFXOWLHV��LPSURYLQJ�WKH�SURFHVV�IRU�ERWK�SDWLHQWV�DQG�
UHIHUUHUV� 
 
7R�KHOS�&��DFKLHYH�LWV�DLPV�DQG�REMHFWLYHV�D�VWDII�FRQVXOWDWLRQ�
KDV�EHHQ�FRPSOHWHG�RQ�EULQJLQJ�WRJHWKHU�WKH�FXUUHQW�SRLQWV�RI�
DFFHVV�IRU�GLVWULFW�QXUVLQJ��LQWHUPHGLDWH�FDUH�DQG�WKH�FRQWLQHQFH�
VHUYLFH��7KHVH���VHUYLFHV�DUH�H[SHFWHG�WR�EH�WKH�LQLWLDO�VHUYLFHV�
WKDW�IRUP�&���ZLWK�RWKHUV�FRPLQJ�LQ�WLPH�� 
 
5HFUXLWPHQW�KDV�VWDUWHG�WR�ILOO�YDFDQW�DGPLQLVWUDWLRQ�DQG�FOLQLFDO�WULDJH�SRVWV��DQG�SODQQLQJ�KDV�VWDUWHG�
WR�UROO�RXW�WUDLQLQJ�IRU�FDUH�VWDII�RQ�WKH�GLIIHUHQW�VHUYLFHV�DQG�V\VWHPV�XVHG��&��LV�EHLQJ�WHPSRUDULO\�VHW�
XS�DW�WKH�:KLWHKRXVH�LQ�3HWHUOHH�EHIRUH�PRYLQJ�WR�WKH�ORFDO�DXWKRULW\�6SHFWUXP���EXLOGLQJ�LQ�6HDKDP�
RQFH�ZRUN�RQ�,7�V\VWHPV�KDV�EHHQ�FRPSOHWHG�� 
 
3ODQQLQJ�WKH�PRYH�DQG�LQWHJUDWLRQ�RI�V\VWHPV�LV�XQGHUZD\��WKLV�LQFOXGHV�VKLIW�SDWWHUQV��HTXLSPHQW�
QHHGV��RIILFH�VHW�XS��WUDQVIHU�WR�D�VLQJOH�WHOHSKRQH�QXPEHU�DQG�KRZ�HDFK�VWDJH�RI�LQWHJUDWLRQ�ZLOO�EH�
LPSOHPHQWHG��,W�LV�DQWLFLSDWHG�WKDW�WKH���VHUYLFHV�ZLOO�EH�FR-ORFDWHG�LQ�WKH�:KLWHKRXVH�IURP�6HSWHPEHU�
����� 
 
2QFH�WKH�FR-ORFDWLRQ�DQG�LQWHJUDWLRQ�RI�DGPLQLVWUDWLRQ�LV�FRPSOHWH�WKH�IRFXV�ZLOO�PRYH�WR�HVWDEOLVKLQJ�
FOLQLFDO�SDWKZD\V�DQG�LQFUHDVLQJ�WKH�QXPEHU�RI�VHUYLFHV�WKDW�&��PDQDJH��� 

 

&URVV-DJHQF\�ZRUNLQJ�LQ�WKH�'XUKDP�'DOHV 
 
7KH�'XUKDP�'DOHV�ORFDOLW\��FRQVLVWLQJ�RI�WKUHH�7$3�KXEV��KDV�EHHQ�DQ�HQWKXVLDVWLF�HDUO\�DGRSWHU�RI�

LQWHJUDWHG�ZRUNLQJ��,Q�SDUWLFXODU��WKH�FRPPXQLW\�ZHOOQHVV�WHDP��&:7���
ZKLFK�SURYLGHV�KLJK�OHYHO�PHGLFDO�DQG�QXUVLQJ�FDUH�WR�IUDLO�ROGHU�SHRSOH��DQG�
WKH�FRPPXQLW\�QXUVLQJ�VHUYLFH��ZKLFK�SURYLGHV�RQJRLQJ�FDUH�WR�
KRXVHERXQG�SDWLHQWV��KDYH�HVWDEOLVKHG�SRVLWLYH�ZRUNLQJ�UHODWLRQVKLSV�DQG�D�
FURVV-DJHQF\�DSSURDFK�WR�GHOLYHULQJ�VHUYLFHV�� 
 
7R�KHOS�LQ�WLPHV�RI�KLJK�GHPDQG��DQG�WR�PDNH�WKH�PRVW�HIILFLHQW�XVH�RI�
FOLQLFDO�UHVRXUFH��&:7�VWDII�WDNH�UHTXHVWV�IRU�VLPSOH�LQYHVWLJDWLRQV��VXFK�DV�
SKOHERWRP\�DQG�(&*V��IURP�WKH�FRPPXQLW\�QXUVLQJ�WHDP��7KLV�UHGXFHV�

GXSOLFDWLRQ�DQG�HQFRXUDJHV�PXWXDO�VXSSRUW�DQG�FR-RSHUDWLRQ��$GGLWLRQDOO\��WKH�&:7�DQG�FRPPXQLW\�
QXUVLQJ�WHDPV�KDYH�DJUHHG�SODQV�IRU�ZLQWHU�YDFFLQDWLRQV��ZLWK�D�YLHZ�WR�HIILFLHQWO\�FRYHULQJ�DOO�DW-ULVN�
JURXSV�DQG�UHGXFLQJ�WKH�LPSDFW�RI�VHDVRQDO�GLVHDVHV� 
 

 



9&6�(QJDJHPHQW��$Q�8SGDWH�IURP�'XUKDP�&RPPXQLW\�$FWLRQ 
 
:H¶YH�EHHQ�VRXQGLQJ�RXW�IURQW�OLQH�KHDOWK�DQG�VRFLDO�FDUH�
ZRUNHUV�GXULQJ�WKH�VXPPHU��WR�SURYLGH�VRPH�EDVLF�LQIRUPDWLRQ�
DERXW�KRZ�WKH�YROXQWDU\�DQG�FRPPXQLW\�VHFWRU��9&6��ZRUNV�LQ�
&RXQW\�'XUKDP��DQG�WR�LQWURGXFH�KHDOWK�VWDII�WR�WKH�$GYLFH�LQ�
&RXQW\�'XUKDP�3DUWQHUVKLS�� 
 
7KHVH�ILUVW�IRXU�ZRUNVKRSV�KDYH�EHHQ�H[SORUDWRU\�DQG�ZHUH�XVHG�
WR�WHVW�WKH�OHYHOV�RI�NQRZOHGJH�DQG�LQWHUHVW�LQ�YDULRXV�GLVFLSOLQHV�
DQG�VSHFLDOLVPV�LQ�WKH�KHDOWK�DQG�VRFLDO�FDUH�VHFWRU� 
 
:H�QRZ�KDYH�D�EURDG�XQGHUVWDQGLQJ�DQG�KDYH�LGHQWLILHG�VRPH�SRWHQWLDO�LGHDV�DQG�RSSRUWXQLWLHV�IRU�
FROODERUDWLRQ�EHWZHHQ�WKH�9&6��KHDOWK�DQG�VRFLDO�FDUH��:H�DUH�IHHGLQJ�LQIRUPDWLRQ�EDFN�LQWR�WKH�
,QWHJUDWLRQ�6WHHULQJ�*URXS�DQG�FDUU\LQJ�RXW�VRPH�PRUH�GHWDLOHG�FRQVXOWDWLRQ�ZLWK�FROOHDJXHV�LQ�WKH�
9&6��HVSHFLDOO\�WKURXJK�VRPH�RI�RXU�VSHFLDOLVW�SURYLGHUV��DQG�RUJDQLVDWLRQV�ZLWK�FRPPXQLW\�UHDFK�
DQG�ORFDO�NQRZOHGJH�� 
 
+RSHIXOO\�ZH�VKRXOG�EH�DEOH�WR�SURGXFH�VRPH�PRUH�VWUXFWXUHG�IHHGEDFN�IURP�WKH�VHFWRU�E\�PLG�
6HSWHPEHU��DQG�DOVR�EH�DEOH�WR�PDNH�WKH�LQIRUPDWLRQ�DQG�UHVRXUFHV�ZH�KDYH�FRPSOLHG�DERXW�WKH�
VHFWRU�PRUH�HDVLO\�DYDLODEOH�WR�IURQW�OLQH�7$3V�VWDII�� 

:H�DUH�DOVR�ORRNLQJ�DW�WKH�SRVVLELOLW\�RI�SURYLGLQJ�IXUWKHU�ZRUNVKRSV�IRU�VWDII�ZKR�DUH�ZRUNLQJ�ZLWK�
SDWLHQWV�LQ�WKH�FRPPXQLW\�RU�KRPH�VHWWLQJV��,I�\RX�DUH�LQWHUHVWHG��RU�ZRXOG�OLNH�WR�NQRZ�PRUH�DERXW�WKH�
ZRUN�WR�LQYROYH�WKH�9&6��SOHDVH�FRQWDFW�HLWKHU�.DWH�%XUURZV�RU�-R�/DYHULFN�DW�'XUKDP�&RPPXQLW\�
$FWLRQ�� 


